District Health Assessment for Multiple District 321 through February 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 57 0 57 0% 0 3 -3 1997 0 1997 148 173 25 -1.24% 2,182 35 28% 16 42 0% 44% 4% 4% 15 5 GLT
321A2 114 0 114 0% 14 1 13 3545 0 3545 579 344 235 7.10% 3,044 31 17% 8 16 100% 42% 3% 7% 37 1
321A3 83 0 83 0% 3 1 2 1926 0 1926 222 98 124 6.88% 1,609 23 49% 4 3 0% 61% 5% 1% 15 6 DG,1stVDG,2n
dvDG
321B1 84 0 84 0% 2 3 -1 2673 0 2673 268 380 112 -4.02% 2,552 32 35% 4 95 0% 46% 0% 0% 21 10
321B2 46 0 46 0% 6 2 4 1545 0 1545 317 343 26 -1.65% 1,460 34 22% 38 45 0% 48% 9% 0% 10 6
321C1 157 0 157 0% 10 2 8 4689 0 4689 598 530 68 1.47% 4,094 30 33% 1 37 0% 50% 8% 2% 39 20
321C2 82 1 83 0% 2 2 0 3214 19 3233 234 301 67 -2.03% 3,059 39 12% 11 36 0% 46% 0% 2% 22 12
321D 129 1 130 100% 4 12 -8 4749 26 4775 513 755 242 -4.82% 4,741 37 20% 8 223 0% 1% 8% 5% 51 17 GLT
321E 73 0 73 0% 2 4 -2 2773 0 2773 248 239 9 0.33% 2,567 38 15% 11 80 0% 22% 0% 1% 22 1
321F 130 0 130 0% 4 4 0 3981 0 3981 365 490 125 -3.04% 4,008 31 31% 19 112 0% 31% 0% 5% 43 13
955 2 957 50% 47 34 13 31092 45 31137 3492 3653 161 -0.51% 29,316 33 27% 12 689 3% 43% 4% 3% 275 111
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District Health Assessment for Multiple District 3233 through February 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 83 0 83 0% 6 8 -2 2569 0 2569 245 369 124 -4.60% 2,454 31 27% 14 136 0% 54% 5% 1% 28 9
3233E1 134 0 134 0% 5 2 3 5402 0 5402 505 454 51 0.95% 4,954 40 19% 2 55 0% 53% 3% 0% 40 18 2ndVDG
3233E2 133 1 134 100% 6 10 -4 5553 11 5564 594 877 283 -4.84% 5,545 42 15% 12 221 0% 28% 0% 4% 4 14 GST
3233G1 124 0 124 0% 9 4 5 4301 0 4301 701 547 154 3.711% 3,769 35 36% 3 68 0% 23% 0% 4% 30 10
3233G2 98 0 98 0% 4 4 0 2593 0 2593 171 335 164 -5.95% 2,438 26 35% 5 64 0% 6% 0% 3% 23 6
572 1 573 100% 30 28 2 20418 11 20429 2216 2582 366 -1.76% 19,160 36 25% 10 544 0% 33% 1% 3% 162 57
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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